Telecommuting may not b the best option for today’s employees
As telecommuting became more common among companies throughout the years, increasing by 115% from 2005 to 2015, it is raising many questions. This is what this dossier tackles : composed of three articles from 2007 to 2020 published in Computerworld, American Psychological Association and Iternational Business Times, and an illustration by Dave Granlund showing a father working from home and taking care of his children, it weighs the pros and cons of telecommuting. Therefore, it leads us to wonder whether or not telecommuting is the best option.
First, companies benefit a lot from telecommuting policies. Indeed, their employees are happier, without any bonuses of raises. As said in document 1, thanks to these policies, many employees spend time working that they would have spent commuting, which is more beneficial for companies. Through their policies, companies can also regain control and profit, as mentioned in document 3, and hire geographically distributed talent and reduce overhead expenses, according to document 2. It also increases employees’ commitment to an organization.
Moreover, there is no denying that telecommuting is beneficial for employees as well. The articles agree that telecommuting is good for employees’ morale as they are happier and more productive by being more focused on tasks thanks to their working environment, which is not always possible in an office, being easily distracted. Overall, it makes their lives easier with less stress and exhaustion, according to document 2, which also explains that employees gain flexibility and productivity, save time, reduce transportation and child-care costs, which is illustrated in the drawing by the dad working from home, checking his emails but also taking care of the children, instead of sending them to daycare.
However, as appealing as telecommuting may seem, there are also disadvantages. As explained in document 2, telecommuting could lead to fewer opportunities to talk and network with colleagues and eventually to social and professional isolation. There is also the blurring of boundaries between work and personal life : sometimes, work takes over personal time. As mentioned in document 3, the issue of organizational control is today more recurrent because of telecommuting policies, especially during COVID when some companies demanded a “distraction-free“ zone, which was unreasonable at the time and almost impossible for employees to keep their home life, especially children, out of work, as shown in the drawing where the father is doing chores and working at the same time.
Eventually, it seems that given today’s context, telecommuting may not be the best option for employees, given that some policies’ demands are too much and not always possible.
